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L O S  A N G E L E S  C O U N T Y  

bos Angeles County 
Board of Supervisors TO: Each Supervisor 

Gloria Molina 
RrstDistrict FROM: John F. Schunhoff, Ph.D. 2- 

Mark Ridley-Thomas Interim Director 
Second District 

ZevYaroslavsky SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 
Third District OUTPATIENT VISITS (EMERGENCY DEPARTMENT), 

Don Knabe AND HOSPITAL-BASED OUTPATIENT VISITS 
Fourth District (AMBULATORY CARE) MONTHLY R 

Michael D. Antonovich WWCH 31,2010. 
Fifth District 

As requested, this is to provide you with a report of the Department of 
John F. Schunhoff, Ph.D. Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 

Interim Director Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 

GailV.Anderson,Jr-,M.D. interim Chief Medical Officer 
Care(AmbCare)visitsforthemonthendingMarch31,2010. 

Each detailed report for ADC, ER, and Amb Care is provided in two 
attachments. Attachment I reflects Year-to-Date (WD), Month-to-Date 

313 '. Figuer0a Street* Suite (MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
Los Angeles, CA 90012 prior year information. Attachment II displays: (a) a 12-month history, by 

Tel: (213) 240-8101 hospital, for last fiscal year, (b) an actuallestimate table for the current 
Fax: (213) 481-0503 fiscal year, by hospital, and (c) a graph that provides a quick snapshot 

view of our overall trends. 
www.dhs.lacountv.qov 

The March MTD actual census of 1,306 is 157 less than the March 2010 
census budget of 1,463, and 11 more than the actual ADC for March 2009 

To improve health of 'I ,295. We will continue to closely monitor hospital census and its effect 
on financial performance of our facilities. 

through leadership, 

service and education. If you have questions or need additional information, please let me know. 
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LAC+USC MEDICAL CENTER 

HlUCLA ME DlCAL CENTER 

RLA NATIONAL REHAB. CENTER 

OVNCLA MEDICAL CENTER 

TOTAL 

E E DAILY' C 
COUNTY OF LOS ANG 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCC CY REPORT 

FOR THE MONTH EN MARCH 31, 20% 0 

(1 (2) (3) (4) (5) (6) 
FY 09-1 0 

FY 09-1 0 YTD MAW10 MTD FACILITY FY 08-09 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

NOTES: 

(1) Per the Fiscal Year (FV) 2009-10 Final Budget Resolution. 
(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2009-10 Budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 

(5) Facility's full-year-estimate (FVE) for census is developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. 



AVERAGE DAILY CENSUS 
COUNTY OF LO§ ANGELES 

DEPARTMENT OF HEALTH SERVICES 

FISCAL YEAR 2008-09(') 

LAC+USC Medlcal Center 
HIUCLA Medlcal Center 
RLA National Rehabllitation Center 
OVIUCLA Medical Center 
TOTAL 

MONTHLY OCCUPANCY REPORT 
FISCAL YEARS 2008-09 AND 2009-10 

ACTUAL 
YTD 

Actual 

JUL. - - BUG. - SEPT. - OCT. - NOW. - DEC. JAN. - - FEE. - MAR. - APR. MAY - JUNE Awerane 
61 1 585 579 597 490 522 548 562 571 571 576 572 565 
364 356 377 361 363 366 373 371 361 355 350 353 362 
152 162 165 167 167 164 160 182 173 184 191 176 170 
202 192 198 200 201 194 200 195 190 191 197 188 196 

1,329 1,295 1,319 1,324 1,221 1,245 1,281 1,310 1,295 1,302 1,314 1,289 1,293 

(1) Per facility's June Final 2009 workload report Note: LAC+USC Medlcal Center aclual reflecls a revised FY 08-09 flnaVverifled workload report. 

ACTUAL ESTIMATED I 
YTD 

(Thru Mar.) 

FISCAL YEAR 2009-10 - JULY - AUG. - SEPT. - OCT. - NOW. - DEC. - JAN. - FEE. - MAR. - APR. - MAY - JUNE Averane 
LACtUSC Medical Center 571 590 587 580 566 556 579 591 585 581 581 576 578 
HIUCLA Medical Center 376 368 362 362 339 351 343 359 359 353 357 357 358 
RLA National Rehabilitation Center 178 184 176 175 184 185 199 187 170 200 200 200 182 
OVNCLA Medical Center 194 195 207 194 181 174 190 201 192 196 198 197 191 

TOTAL 1,319 1,337 1,332 1,311 1,270 1,266 1,311 1,338 1,306 1,330 1,336 1,330 1,309 

AVERAGE DAILY CENSUS I 

1;210 - 
1'200 - 

-0-200849 
-0-2009-10 
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JUNE 

1,289 
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1,221 
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OCT 
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1,311 
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1,329 
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MAR 
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1,245 
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JAN 
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1,319 
1,332 



COUNTY OF LO$ ANGELES 
DEPARTMENT OF HEAQf H SERVICES 

FOR T H E  MONTH ENDING MARCH 31, 20d0 

(1 (2) (3) (4) (5) (6) 
FV 09-1 0 

FV 09-1 0 YTD MAW1 0 MTD FACILITY FV 08-09 
BUDGET BUDGET BUDGET ACTUAL FVE ACTUAL 

LAC+USC MEDICAL CENTER 147,622 105,895 13,968 13,078 152,758 133,775 (7) 

HNCLA MEDICAL CENTER 89,423 66,316 7,744 7,352 90,579 80,752 

RLA NATIONAL REHAB. CENTER B N A b 

OVIUCLA MEDICAL CENTER 48,453 35,915 4,245 4,271 49,379 44,052 

TOTAL 

NOTES: 

(1) Per the Fiscal Year (FY) 2009-10 Final Budget Resolution. 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2009-10 Budget. 

(4) The aggregate number of actual Visits for the report month. 
(5) Facility's full-year-estimate (FYE) for census is developed based on the facility's operating plan. Total FYE includes Psychiatric Visits 

of 22,540 (LAC+USC: 9,230; HNCLA: 8,773; and OWUCLB: 4,537). 

(6) Actual number of Visits for the 12-month period of FY 2008-09 based on facility's June Final 2009 workload report. Total Actual excluded 

Psychiatric Visits of 21,645 (LAC+USC: 8,385; HNCLA: 8,859; and OVNCLA: 4,401). 
(7) Reflectsrevisedl FY 08-09 finallverified workload report. 



FISCAL YEAR 2008-09 """ 
LAC+USC Medlcal Center 
HIUCLA Medlcal Center 
RLA National Rehabllitation Center 
OVIUCLA Medical Center 
TOTAL 

FISCALYEAR 2009-10 "' 
LAC+USC Medical centert" 
HIUCLA Medical Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 
TOTAL 

HOSPITAL-BASED BBBPATBENB VlSPYS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

JULY AUO. SEPT. - OCT. - NOW. OEC. - JAN. FEB. MAR. A!% - MAY. - JUN. 

9,098 9,868 10,035 10,381 10,350 12,022 12,610 11,017 12,292 12,219 12,425 11,458 133,775"' 
6,170 6,501 6,573 8,557 6,460 6,466 7,433 6,467 7,063 6,810 7,249 7,003 80,752 

4 NIA b0 
3,489 3,521 3,514 3,711 3,448 3,473 4,053 3,578 3,852 3,934 3,890 3,589 44,052 
18,757 19.890 20,122 20,649 20,258 21,961 24,096 21,062 23,207 22,963 23,564 22,050 258,579, 

ACTUAL 1 ESTIMATED I 
YTD 

(Thru Mar.) 

JULY - NOW. - DEC. & - FEE. wt3' APR. MAY. - JUN. Actual 
13,101 12,623 12,977 13,405 12,522 11,975 12,745 11,783 13,078 13,019 13,253 12,277 114,209 
7.802 7.408 7,643 8,360 7,601 7,076 7,638 7,052 7,352 7,549 7,549 7,549 67,932 

(1) Perfacllly's June Flnal 2000 vmrkbad report. Nole: LACtUSC Medlcal Centeradual Mecls a r e W  N OBOO flnaVveimed workbad report. 
(2) N 200B00 Emergency Depatmenl hlls excluded emergerq PsychhtricV!sb. Beglnnlng In N 2WE-10 emergency psychhlric Jii are belng reported as part of the Emergency Department (ED) Jii. Note: FY 200648 Adual emergency psychhldc 
visL of 21,645 (LACtUSC: 8,385, HIUCLA: 8,@58, and OVNCV\: 4,401). FY 2W640 total EmergencyDepartment h i t 8  IncIudIng the Psychiatric VKis were 278,640 ( L A U S C :  140,585: HIUCLA. 80,811; and OVIUCLA: 48,453). 
(3) Based on currenl monlh's PVC AMn'Q reports. In an effort to stsndardlre WorWoad J i i s  reportlng among DHS faclllles, only the PVC AMniiy repolls will be used startlng In FYZWO-10. This new reporling requirement may rasuH In the low Kllal Jii count forthe current 
reporting mom, due to the l lme hg" or backkg of h a w  nglleLnts recorded and showlng up In the AMnily System. Tho true visits count should settle to an accurale level w'h addlbnal fulure repod updales. Note: LACtUSC provided January's Jib as astimates, which 
Is nat mnslstenl wilh the dandadhatbn requlremenl, In order not to understate hb forthe cumnl monlh. 
(4) Beglnnlng In Decamber2OOB worWoad report, LACtUSC m k b d  i(s priormonU11' Emergency Dcp;lrtmenl Wit fmm July lhmugh Nobnmbcr2000 to lncludo N u m  Only $kiis. T b  prior months' ED Jii pmviausly mportcd wcm undcmlntcd. 

MONTHLY HOSPITAL-BASED OUTPATIENT 
EMERGENCY DEPARTMENT 

VISITS REPORT 

JUNE 

22,050 
23,900 

APR 

22,963 
24,642 

MAY 

23,564 
25,013 

JAN 

24,096 
24,609 

JULY 

18,757 
25,080 

AUG 

19,890 
24,134 

FEE 

21,062 
22,656 

SEPT 

20,122 
24,834 

MAR 

23,207 
24,701 

NOV 

20,258 
24,073 

OCT 

20,649 
26,227 

DEC 

21,961 
22,847 
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FISCAL YEAR 2008-09"' 

LACtUSC Medlcal Center 
HIUCLA Medicai Center 
RLA National Rehabilitation Center 
OVIUCLA Medical Center 

TOTAL 

FISCAL YEAR 2009-10 ") 

LACtUSC Medical Center 
HlUCLA Medical Center 
R I A  NaUonal Rehabilitation Center 
OVIUCLA Medicai Center 

TOTAL 

HOSPITAL-BASED OUTPATPENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2008-09 AND 2009-10 

JUL. - - AUG. SEPT. - FEB. !!!& @m - MAY JVNE Actual OCT. P10V.I'' DEC. - - JAN. 

47,968 44,876 44,748 46,829 33,274 40,435 41,750 39,574 45,884 45,368 41,214 45,455 517,375"' 
25,939 25,125 25,053 26,422 21,151 24,740 25,081 24,319 27,182 27,226 25,072 26,298 303,608 
6,273 5,856 6,199 6,556 5,259 5,771 5,854 6,129 7,176 6,914 6,110 6,884 74,981 
18,513 17,526 18,000 18,187 14,904 17,494 17,514 16,824 20,075 20,345 18,096 19,474 216,952 
98,693 93,383 94,000 97,994 74,588 88,440 90,199 86,846 100,317 99,853 90,492 98,111 1,112,916, 

ACTUAL I ESTIMATED 1 
YTD 

(Thm Mar.) 

JULY - BUG. - - SEPT. & = M A R . &  - MAY JVNE Actual 
44,335 42,983 44,083 44.153 38,810 41,463 39,814 39,547 46,462 46,897 42,645 46,435 381,650 
29,271 27,801 28,250 28,684 25,461 27,559 25,333 26,745 31,269 27,198 26,643 27,120 250,373 
6.465 6.528 6.666 6.303 5.597 6,082 5.936 5.230 3,860 7,183 6,379 7.153 52,667 

(1) Per facilifs June Finel 2009 workbad repon Note: LACtUSC Medical Center actual mlleds a r a k d  N 08-08 IlnaYwriOed workbad report. 
(2) The declme In Ambulatory Cam W%s In Nowmber2008 was malnly due to the mow to the new LACtUSC's Replacement FacilJdy. 
(3) Recent goak to standardize workbad reportlng acmss the County F a c i l i  have caused fluduatbw In the year-awr-yeartotal Ambuhlory Cam M s .  Some fadliiles elperlenced an increase, while others a decrease, on thelr Ambulatory Care \3rb due 
lo the new reportlng dandard requirements. Based on the new repofflng requlremenlchangesfmm FY WOO, OVRICLA reported a decrease 0123,487 inadual Rehablilalbnservim Wtswhikt HNCLA and RLA repolled anlncreaw of 18,888 and 2,856 actual 
visb, respedhly. Note: The sbndardhallon pmcars k currentlya work In p m g w  and k pending full lmpbmentstbn acmss the DHS lacillles. 
(4) Based on current month's PVC Afllnily reports. In an elfoltlo dandaidize Workbad Wts repolling among Facillles, only the PVC Afllnily reports WIN be used starting h FY200910. This new reporting requlremenl may resun In the bw h%bl Wds munt forthe current 
mportlng month, due to the rlme lag" or backkg of having patbnts remrded and showing up In the Afllnily Sptem. The INe \nits munt should senla to an accurate lavel w'nh sddiibnal fulura report updates. Note: LACtUSC pmvided Januads W is  as &hates, whlch 
Is rot mnslslent wiih the sbndardhatbn requlremenl, In order mt to understate \nil forthe current month. 
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AMB CARE 
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85,000 

MONTHLY HOSPITAL-BASED OUTP 
AMBULATORY CARE 

VISITS REPORT 
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99,853 
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JULY AUG SEPT OCT 

98.693 93,383 94,000 97,994 
98,161 94,626 96,659 96,716 

FEE 

86,846 
87,457 

MAY 

90,492 
93,548 

MAR 

100,317 
100,039 

NOV 

74,588 
85.750 

JUNE 

98,111 
98,012 

DEC 

88.440 
91,793 

JAN 

90,199 
87,077 


